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The Business Case at a Glance

Meade County School District is 
located in Bradenton, Kentucky. 

There are eight schools 
encompassing the district providing a 
wide array of programs for students 
Kindergarten through grade 12. 

The mission of Meade County 
Schools is to provide a child-
centered environment that cultivates 
character, fosters academic 
excellence, and embraces diversity. 

District families, community, and 
staff join as partners to develop 
creative, exemplary learners with the 
skills and enthusiasm to contribute to 
a constantly changing global society.

Meade 
County 
Schools

The Challenge
Meade County had a somewhat outdated and costly AP 
Process limiting the department’s efficiency and absorbing 
the staff’s time.

Tasked with paying over 100 vendors per month with paper 
checks, the accounts payable process was time consuming 
and pricey. The staff had the responsibility of submitting 
invoices for approval and manually entering all data into 
the ERP system. Once the data was entered and approved 
- paper checks were printed, placed in envelopes, stamped 
and mailed to vendors.

Often times, the checks would go uncashed or would 
get lost in the mail causing Meade County’s staff to be 
burdened with tracking down the payments, contacting 
vendors, and ensuring the checks were cashed. Lost checks 
were consuming a great deal of the staff’s time and creating 
added security risks.

The Solution: 
Virtual Credit Card Payments
Meade County Schools main driving force for implementing 
Digital Designs was their Virtual Card Payments.

Digital Designs’ Virtual Card Payment platform is 
generating thousands of dollars in revenue for Meade 
County Schools and other financially distressed school 
districts across the nation. The Virtual Card Payment 
platform comes at no cost the district and was easily 
integrated into the ERP system allowing the district to 
approve and reconcile payment files quicker and easier 
than processing paper check. 

We currently pay over 
125 vendors with Virtual Card 
Payments and we receive 
a rebate for each of these 
payments! 

- Susan Fackler, 
CFO, Meade County Schools
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(continued) The Solution: Virtual Card Payments

The Virtual Card solution allowed Meade to eliminate 
hundreds of paper checks, save valued time and money 
while collecting quarterly rebate checks. 

Virtual Card Payments offers cash rebates securely 
and efficiently to pay vendors. Ultimately the free 
solution enables Meade County Schools to streamline 
their accounts payable process. With a stroke of a key, 
payments are approved and within hours, vendors 
receive a one-time use card number with a 30-day 
expiration date. Once the payments are electronically 
captured by the vendor, the funds are deducted 
electronically from Meade County School district’s bank 
account and a reconciliation is issued back to the district.

Meade County Schools’ CFO, Susan Fackler said “At Meade 
County Schools, we currently pay over 125 vendors with 
Virtual Card Payments and we receive a rebate for each of 
these payments!  The monthly process involves sending one 
file and clearing one line item on my bank reconciliation... 
easy-peasy!“ After one year the school district has received 
10’s of thousands of dollars in rebates - all at no cost.

Before implementing Virtual Card Payments Digital 
Designs gathers a list of our vendors to match against 
their network. A free analysis shows which vendors will 
accept the virtual card payments and Digital Designs 
provides an estimate of anticipated rebates.

Digital Designs’ Virtual Card Payments network already 
contains more than a million vendors who are willing to 
accept virtual card payments. Digital Designs manages 
the vendor enrollment process - matching customers’ 
vendor lists against the database of previously enrolled 
vendors, contacting and enrolling additional vendors, and 
collecting required information needed to complete the 
payment process. 

Regarding the actual payment, using Virtual Card 
Payments is a breeze. With Digital Designs Virtual Card 
Payments there was little set up on Meade County’s 
end and nothing has changed from an approval 
or reconciliation perspective. Since the vendor is 
automatically enrolled to receive virtual card payments, 
Meade County simply approves the payments and they 
are executed.

Virtual Card Payments also enables Meade County 
Schools to maintain their same payment approval process 
without the hassle of reconciling a credit card statement 
each month. Since The Virtual Card Payment platform is 
integrated with dozens of ERP systems nationwide, the 
implementation process was painless. Now, the team 
is spending half the time they were on processing AP 
payments and has the added benefit of earning cash 
rebates.

The Key Benefits

Cost saving realized as fewer 
checks are printed and 
mailed. 

Payments are processed 
quickly with weekly reports 
of program activity.

A new revenue stream 
generated by the rebate 
earned through each 
payment made.

Built-in fraud protection 
provides peace of mind.

DDI Virtual Payment team 
provides complete support 
and follows up on all 
payments to ensure timely 
and accurate processing.

24/7 access to all of 
your payment data in a 
consolidated in one central 
hub.

TAKE THE NEXT STEP:

FOR MORE INFORMATION ABOUT HOW DIGITAL DESIGNS CAN HELP 
YOUR BUSINESS STREAMLINE THE PAYMENT PROCESS, CALL US TODAY AT 
800.948.6293.

Implementation was a 

simple process involving 

the flagging of enrolled 

vendors within Meade 

County’s ERP and testing 

of the ACH transfer to the 

Virtual Payment account.  

No outside consultants 

are required and there is 

no charge for the platform 

setup or utilization.  


