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The Business Case at a Glance

•	 Serves 37,000 students 
throughout the county

•	 The district employs 214 
teachers

•	 Pays approximately 700 
vendors 

•	 Manages over 50 facilities

•	 Headquartered in Smithfield, 
North Carolina

Johnston County Schools

“We have fewer checks to write and even fewer 
outstanding checks that never clear the bank.  It is 
a very simple process and the customer support at 
Digital Designs is fabulous!”

- Tabitha Lee,    
Director of Finance, Johnston County Schools 

The Challenge: 
Paper check based with limited visibility
The accounts payable team was paying all of their vendors 
via paper check with a few paid via ACH.   The process was 
labor and resource intensive considering the check-printing 
and mailing process.  The AP team was paying 693 different 
vendors and generating hundreds of checks each month.  In 
addition to all of the check printing and mailing, there were 
the issues of lost checks and checks not being cashed.  

The Solution: 
Virtual Credit Card Payments
Since launching the Digital Designs Virtual Card Payments 
solution, the district is now paying 65 vendors through the 
platform with another 248 enrolled and awaiting payment 
upon receipt of an invoice.  After only a few months, the 
district had already earned almost $10,000 in rebates and 
paid over $1.1 million worth of invoices.  

Virtual Card Payments offer 
cash rebates for payments, 
securely pays your vendors, 
and ultimately enables 
Johnston County Schools 
to further optimize their 
accounts payable process. 
Once payments are approved, 
Johnston County Schools’ 
vendors receive a one-time 
use card number with a 30-day 
expiration date for processing. 
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(continued) The Solution: Virtual Credit Card Payments

Once the payment is processed, the funds are 
deducted electronically from Johnston County 
Schools’ Virtual Card Payment program account. 

“Utilizing the virtual payment system through 
Digital Designs is much simpler than our district 
was expecting.  We were hesitant to fully implement 
the service, until we actually did.  We started small, 
with only 10-12 vendors to get our feet wet and 
feel comfortable with the service.  We have now 
implemented many of our vendors and the weekly 
process is so easy.  Our staff sees very little difference 
in how invoices are processed.  We have fewer checks 
to write and even fewer outstanding checks that never 
clear the bank.  It is a very simple process and the 
customer support at Digital Designs is fabulous!  They 
are always there to help, answer questions, and assist 
every step of the way.  Plus, we get rebates!  Our 
district is extremely happy with the service provided 
to us by Digital Designs.”  Tabitha Lee, Johnston 
County Schools Director of Finance. 

Before implementing Virtual Card Payments, 
Johnston County Schools provided Digital 
Designs, Inc. (DDI) with a list of their vendors to 
match against the Digital Designs network. It was 
completely painless process because DDI has the 
queries and working knowledge to help pull the 
12 month spend data from either LINQ, Serenic 
or many other ERP solutions. DDI identifies which 
vendors are already accepting payments from 
other districts and organizations, enrolls those 
vendors, and shares an estimate of the district’s 
anticipated annual rebate revenue. 

Digital Designs’ Virtual Card Payments network 
already contains more than a million vendors 
who are actively accepting electronic virtual card 
payments. DDI manages the vendor enrollment 
process - matching customers’ vendor lists against 
the database of previously enrolled vendors, 
contacting and enrolling additional vendors, 
and collecting required information needed to 
complete the payment process. 

The Key Benefits

Implementation was a simple 
process involving the flagging 
of enrolled vendors within LINQ 
and testing of the ACH transfer to 
the Virtual Payment account.  No 
outside consultants are required 
and there is no charge for the 
platform setup or use.  

Cost saving realized 
as fewer checks are 
printed and mailed. 

Payments are 
processed quickly 
with weekly reports of 
program activity.

A new revenue stream 
generated by the rebate 
earned through each 
payment made.

Built-in fraud protection 
provides peace of mind.

DDI Virtual Payment 
team provides complete 
support and follows 
up on all payments 
to ensure timely and 
accurate processing.

24/7 access to all of 
your payment data in 
a consolidated in one 
central hub. 

TAKE THE NEXT STEP:

FOR MORE INFORMATION ABOUT HOW DIGITAL DESIGNS CAN HELP YOUR BUSINESS 
STREAMLINE THE PAYMENT PROCESS, CALL US TODAY AT 800.948.6293.


